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Case study questions
Evaluate Chris' effectiveness at creating and leading the Southwest Region team.
Black, S. A. (2015) has outlined various qualities that an effective leader should possess Chris has been very effective in leading the Southwest Region Team; she has depicted all the qualities of a successful leader. First, she acknowledges the importance of experience in team assignments and with this, she has decided to draw her team members from the other departments of the DSS. This has enabled her to reduce confusion within the team since the members are quite aware of what they are required to do.  
Chris has displayed the qualities of effective leadership, during the creation of the Southwest Region, Chris allows her team members to first complete their initial engagements in their departments before she engages them in her team's duties, this has shown how concerned she was as a leader. As a leader Chris is concerned with ensuring the team’s main goal is achieved and to ensure this she has instilled the value of cohesion among her team members, this has enabled the team to work together.  As an effective leader she has participated in ensuring the overall goal and objective is achieved by exhibiting passion and commitment in carrying out the team’s assignment, she tries to gain contact with people outside the team, for instance, she develops friendship with two superintendents in small district so that she could get the opportunity to explain to them the system that her team was developing, this has shown how committed she is as a leader towards her teams task. 


What Chris does by going to the practice managers to ask for advice on the project during the planning and the budgeting phase of the project shows the most vital quality of an effective leader who leads by example, by this she has demonstrated behavior which she expects the other team members to follow.
What did she do right, and what did she fail to do?
All through her leadership of the Southwest Region, most of the decisions Chris had made seemed to conform to teams' desire to achieve its goal. Firstly she has decided to select her team members from the other departments of the DSS, this decision seems to be right since the team she forms can work cooperatively without any major issues arising. This is because, for one, the people whom she selects to join her team are already equipped with good knowledge and are equally experienced about the DDS consulting process, secondly she has acknowledged the need and importance of group cohesion in achieving the overall goal and to achieve this, she decides to select her team from the people who have at least had some little experience working with one another.
This can be considered as a right decision that she has made. At the first meeting, she realizes that here strategy had succeeded because two consultants marvel how nice it would be to work with people who are both friends and competent at the same time. The second decision that Chris makes that according to me might be considered as right is the decision to cancel work on that Friday when she realized that disagreements were brewing among the group members and which could lead to animosity between the members. She does the correct thing by putting work aside on that day so that she and the other group members could focus on reconciliation and fostering cohesion among themselves. 
This decision seemed to work quite well to the advantage of the group because on getting back the following Monday, the team members quickly made finalizations on the specifications with a consequent identification of the steps that would be required to develop the product and consulting procedures.
However, as a human being who is bound to error, she has engaged herself in some decisions and some things which may not be considered as a right due to the impact they might have had on the project. First is, she might have had a miss informed idea about gathering feedback from outsiders, this subsequently led to a lot of reactions about the projects resulting in different opinions among the team members as to whether the project would come to a completion. Due to these reactions, some of the team members were now becoming concerned about the direction the DSS was taking, in my opinion, this almost presented a case of distraction from the team’s main focus.
The next thing which she ought to have done however failed to do was spend some more time to brief Meg just like the other mangers were doing, at least Meg would have listened to her keenly and perhaps help her solve her problem with DSS specialists in the practice group.
What type of communication style did Chris demonstrate?
Chris has realized the importance of adapting to a specific communication style according to varying situational needs; she realized that as a leader using the right communication style will help the team reach its peak performance, the type of communication that Chris has demonstrated can be described as action and inaction; followers always look up to their leaders for guidance and direction, Kouzes, et al. (2017) has emphasized on the importance of leadership modeling in ensuring that their followers are acquainted in the best direction, with this realization, Chris has made sure that she leads by example and consequently, the inaction communication style is visible since she doesn’t confront those who go against the layout plan of the project.
What type of leadership style has Chris demonstrated?
As seen in the case study, it is possible to conclude that Chris has demonstrated transformational leadership. This type of leadership is always focused on creating a change with a vision and a mission of shaping future success. Hawkins, (2017) Chris as a leader is focused on leading the group to achieve their sole intention of transforming DSS. She has demonstrated various traits of transformational leaders such as inspiring and motivating.
How has her leadership and communication styles impacted on the overall performance?
From the case study Chris communication style has had a positive impact towards the team realizing its goal because, she had at first set examples which her team members emulated, the fact that she never confronted anyone for any wrong made everyone to like her, this a cording to me enabled the team members to work without any grudge with their leader. Taking a look at her leadership style, the transformational leadership helped in creating an informed mindset among the team members and the subsequent need for change. In line with this, every team member worked towards ensuring that the goal was achieved.  She motivates her team members by offering them lunch at her house, this helps in ensuring that the team unity and cohesion are restored to ensure the overall goal is achieved.



What do you think about how Chris chose her team members?
In my own opinion concerning how Chris had chosen her team members, I think that she had used the best strategy to do so. By selecting people who already had some experience in DDS consulting reduced the amount of confusion ultimately helping the group as a whole achieve its goal. In addition to selecting those who are experienced, the friendship that had existed between the team members earlier also worked to ensure that the team cohesion was maintained throughout the project.
Was a silo mentality present?
Yes, a silo mentality was present during the project; the DSS specialists were not willing to offer some of the technical support in developing the consulting protocols and specifying parts of the code for managing the database. When the team members tried to get functional specialists to spend time with them, they were often not given much help. This, in my opinion, would have affected the overall performance of the project were it not Chris having to intervene on some occasions when he had to go to the manager in person in the practice area, a strategy that seemed not to work for long. The last strategy which Chris had was to go to Meg who according to her didn't solve her problem thus making the other team members conclude that “new Meg” seemed to be playing favorites.
Did the teamwork through the five stages of team development?
The team did not work through all the 5 stages of team development, but rather they worked through part of the development procedure since they were only implementing few changes.
Explain. What led to Meg's reaction to the work done by the Southwest Region team? Could Chris have done anything to change that?
Meg's reaction according to could have been influenced by the managers from the other departments who might have been jealous of the tremendous success his team had made. This can be so due to the kind of response that Meg gives Chris; Meg decides to dismiss the whole project without giving any explanation as to why she does so. The response could have as well been generated due to Meg's supposed favoritism; it could be Meg had favored the other groups over this group. I think Chris would have changed Meg's decision towards her team by asking for a little time so she could be allowed to do the beta test of the project to ascertain its efficiency.
What did Chris' team need from individuals or others not on the team to be successful?
To be successful, the team needed technical support from the other departments such as the practice area to ensure that the technical issues that were raised during the project well sorted out. Support from Meg could have also played an important role in ensuring the team became successful.
What could Chris have done differently?
In my opinion, Chris would have changed her approach towards Meg, at least she could have paid her frequent visits to ensure that her relationship with Meg is maintained, just like the other managers were doing; this is what she could have done differently.
Abilene Paradox
Abilene has been used to refer to the situations where groups make decisions that are against the individual wills of the members. According to Abilene, we have always believed that our thoughts are always within the minority hence we are always reluctant to speak out our minds.
In order to effectively avoid going to Abilene; we should do the following 
· Create a safe environment
· Expect teams to disagree
· Actively listen to feedback
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